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League Overview 
 

The Acton Adult Softball League (AASL) was formed in 2000 to offer participation 
among men and women from Acton, its businesses, and surrounding communities. 
While team records and standings are kept throughout the season, the league is 
considered "recreational" -- mostly social yet semi-competitive. To that end, rules 
have been assembled and designed with the goals of promoting safe and fair play, 
built upon a foundation of good sportsmanship. This means exercising respect, 
fairness, civility, honesty, responsibility, and most importantly a positive behavior. 

To that end, these rules have been assembled and designed with the goals of 
promoting safe and fair play.  Remember to use common sense on the field! 

 

Locker Box Equipment 
 

A locker box located at each of the fields contains the following equipment.  Please 
contact league officials if any items are missing, or if first aid supplies are low. 
 
1. A First Aid kit, ice packs, and antiseptic wipes 
2. Standard bases, a rubber pitchers plate, and a 1B safety base 
3. Several league bats and a folding, fence-hung bat rack 
4. Cones for outfield foul-line demarcation 
5. Two (2) additional cones at NARA for demarcation of the out-of-bounds areas 
6. Field measurement device(s) 
7. A home plate brush 
8. A scoreboard 
9. A green strike-zone mat 
10. Rakes and shovel(s) 
11. Lime lining machines, and lime – to be used by captains when field requires it. 
12. Super Sopper – chained to fence area for use when field needs to be dried (the 

key needed to unlock it is tied in the locker box). 
13. Paperwork: (1) rulebook, (2) field layout, (3) approved bat list, (4) permit letter 

 

 

ASA and AASL 
 

ASA (Amateur Softball Association) rules apply, with the understanding that 
AASL-specific rules listed below supersede any ASA rule.  These rules below should 
be followed for all game play.  Anything not specifically mentioned should be played 
out according to common sense and safety, and then reported to league officials 
for clarification in this rulebook. 
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Sportsmanship 
 
 

Good Sportsmanship – All players on all teams are required to exercise good 
sportsmanship in this league.  This means exercising respect, fairness, civility, 
honesty, responsibility, and most importantly a positive behavior.  It is expected 
that disagreements will occur, but it’s the person with good sportsmanship that is 
nobler, and that person wins any argument by league standards. Repeated (and 
qualified) complaints regarding poor sportsmanship against any team is not a good 
thing, and appropriate warnings will be given to offending teams to ensure poor 
sportsmanship doesn’t continue.  This doesn’t mean we encourage complaints, it 
just means to act like adults and be courteous to fellow league participants. 

 

Field Use 
 

1. Lights - On Elm Street for later games, lights cannot be turned on any time 
before 30 minutes prior to sunset, and must be turned off by 9:30 PM or 
immediately following a game that goes longer.  League officials and team 
captains have keys to open the cage surrounding the power box for the lights.  
[2008: Updated.] On Elm Street for later games, lights come on automatically 
30 minutes before dusk and turn off at 9:45 PM promptly. League officials and 
captains have authority to override the default light schedule for their games 
by calling Musco (see separate documentation). Lights cannot be rescheduled 
past 9:45 PM.  Musco can be reached at (877) 347-3319. 

2. Parking - All parking must be in the parking lots associated with the fields.  
[2008: Updated.] The Recreation Department has informed AASL, and AASL 
informed captains and all registered players as of April 1, 2008, that cars 
parked on the grass at NARA may be ticketed. Consider yourself warned. 

3. No Alcohol - Alcoholic beverages are prohibited on the fields, per posted signs. 

 

• Equipment 
 

4. Field Setup – Prior to each game, captains must set up the field.  The HOME 
captain has this responsibility primarily, but both teams should help. This 
includes (1) raking and lining as necessary, (2) positioning 1B (safety base), 2B, 
3B, the pitcher’s plate, and home plate, (3) setting up outfield cones, and (4) 
setting up scoreboard.  For a graphic depiction of specifics of each AASL field, 
please see “AASL Field Layouts.” 

5. Game Balls – The HOME team (captain) is responsible for bringing a new game 
ball for regular season games.  Game balls for the playoffs will be supplied by 
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the league.  AASL uses 375 lb compression, .44 COR, 12” softballs with leather 
cover.  Both white and yellow balls are legal for game play. 

6. Legal Bats – AASL regulates bat use to minimize the potential for any serious 
injury to pitchers and infielders.  Only bats that are listed on the AASL 
Approved Bat List (kept current on the AASL website) will be allowed during 
game play.  This list is a subset of the ASA approved bat list but excludes all 
bats that are not single walled construction. No double or multi-wall, multi-
shell, or titanium bats are allowed. Questionable bats are not allowed until 
approved.  All bats must be inspected by the opposing team’s captain prior to 
game time, and bats not on the list may not be used.  If a team believes its bat 
conforms to the definition of single wall, then they can contact the 
commissioner to declare it approved for league play for future games.  If a 
team brings a known or listed disallowed bat to the plate, the batter will be 
called out and the bat will be disqualified from further play. If a play resulted 
from using the bat and the violation is identified before the next batter is 
pitched to, the game situation will revert to what it was prior to the at bat, and 
then the batter who used the listed disallowed bat will be called out. 

7. Safety First Base - There will be 2 bases at first. One traditional (white) base 
in the usual spot for the fielder (inside base) and a second (orange) one (outside 
base) next to it in foul ground, for the batter.  The batter is the only person 
that uses this orange side (when trying to beat out a grounder).  Once the 
batter has reached safely, or if rounding first, the batter/runner would use the 
traditional base. However, when overrunning first base to beat out a throw and 
secure a single, the runner must step on the safety base (and not the normal 
base), otherwise the batter is out.  A batted ball hitting the white portion is 
declared fair, and a batted ball hitting the outside (orange) portion is declared 
foul. Once the runner has reached first base and attempts to go beyond first 
base, the inside base (white) is the only playable portion of the base. 

 

• Game Progress 
 

8. Game Start Time – Games start at times listed in the online schedule (typically 
6:00pm and 7:45pm at Elm Street, and 4:15pm, 6:00pm, or 6:30 pm at NARA).  
There is a grace period of 10 minutes after those times to have the first 
pitch.  After the grace period the game may be considered a forfeit if one 
team cannot field a team.  This is at the discretion of the “prepared” captain.  
However, the schedule does not leave a lot of room for later start times given 
that there are back-to-back games on some days. 

9. Game Length / Game End Time – Games will consist of seven (7) innings. Game 
time should run about 90 minutes. When no game follows on the same field, 
game time may continue until dusk at NARA or curfew at Elm Street. However, 
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when (and if) another team is waiting to take the field, the game must be 
stopped no later than 5 minutes prior to the start time of the next scheduled 
game. That is, the early game at Elm Street must end by 7:40pm. [2008: 
Updated.] However, on discussion with current-game captains and next-game 
captains, this time may be altered if there is a game in its last half-inning where 
the results of the current inning will affect the final outcome. Agreement is at 
the discretion of next-game captains. 

10. Slaughter Rule – [In 2006 AASL adopted ASA Rule 5, Section 9: Run Ahead 
Rule, listed here.] A team leading by 20+ runs after four innings, or by 12+ after 
5 innings, at the end of a complete inning, is declared the winner.  When the 
visiting team reaches the limit in the top half of the inning, the home team must 
have their opportunity to bat in the bottom half of the inning. Once the 
slaughter rule occurs the leading team is the official winner but both teams may 
continue to play for the fun of it. 

11. Tie Games – Tie scores at the end of 7 innings are allowed to continue into 
extra innings.  The game continues until the tie is broken at the end of the 
complete inning.  Official tie games are registered if extra innings do not break 
a tie in the allowed game time, but if there are no extenuating circumstances 
captains can decide to continue play past the game length if both captains agree. 
Tie games will not be replayed; a tie will be entered in as the official score. 
During playoffs, there is no time limit; these games must be completed. 

12. Rainouts, Bad Weather, and Unplayable Fields – Captains are responsible for 
monitoring the weather throughout the afternoon and keeping their team 
informed.  In the event of possible rain, the following hierarchy has been setup 
to determine if games are on: 

FIRST – check the AASL website for a news posting about the 
status of the day’s game.  A posting will be made (on the top of 
the home page) whether the games are on or not.   

SECOND – If the home page has not been updated, please 
contact a league official for the latest update. 

THIRD – If you cannot reach a league official, please contact the 
Acton Recreation Department for the weather ruling. 

In general, all players should assume that if games are not called they are still 
on.  League officials will try to always post a “daily update” on the website to 
remove any uncertainty. 

However, if field conditions are bad at any time, players must not play (and risk 
injury or wrecking the fields).   Games called due to weather may or may not be 
rescheduled at a later date.  Captains are responsible for notifying his/her team 
about rainouts, as well as league officials for possible rescheduling. 
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13. Incomplete Games – [2006: Updated to meet ASA Rule 4, Section 3, item C.] In 
the event that inclement weather, the 9:30 Elm Street curfew, or dusk at 
NARA interrupts game play, a game may be incomplete. A game is considered 
officially complete if 5 full innings have been played (or 4½ if the home team is 
winning). In the event of game stoppage in the middle of an inning, the official 
ending score is that of the last complete inning or the current score if the home 
team is winning.  This ensures that both home and visiting teams get the same 
number of at-bats before the untimely end-of-game situation occurs. 

14. Makeup Games – [Updated 2006.] Games that must be cancelled can be 
rescheduled by consulting the “open” time slots in the AASL schedule posted 
online and coordinating these changes with league management. [2007:] There is 
no penalty for not making up a cancelled game, though teams should strive to use 
all available field space. 

 

• Player Rules 
 

15. Eligible Player Lineups – For liability purposes, all softball players must be 
registered with the Acton Recreation Department.  Only players that are 
registered are eligible to play. [Added 2006:] Team rosters will be available to 
opposing captains online at http://www.actonasl.com for confirmation that 
opposing players are properly registered before those players play in AASL 
sponsored games. There is no restriction on the date of registration to play in 
regular season games. 

16. Playoffs - Player Eligibility – [2006: Updated eligibility from 3 games to 5 
games.] In order for a player to play in a playoff game, he/she must be on the 
official roster and have played at least five (5) regular season games for that 
team.  Opposing captains may seek proof that a player meets these 
requirements and if this is not met, a player may be asked not to play. 

17. Team Size – A minimum of eight (8) players are required to avoid forfeiture.  
Having ten (10) players is considered a complete team.  More than ten (10) 
players may show up and play, but only ten (10) players may be in the field at any 
one time (fielding positions should change to accommodate all players 
throughout the game).  Note: there are gender restrictions which could reduce 
the number of players you are allowed to have in the field – see “Gender Mix” 
rule below.  If a team only has 8 fielders, the opponent will supply a non-
defensive catcher.  A team must supply their own catcher if they have 9 or 
more players. 

18. Batting Lineup - Everyone who plays must be given a place in the batting order 
before the game starts (i.e., if 15 people show up, they all get to bat even 
though only 10 may play in the field at a time).  Once a player has batted his/her 
order can never change, and the batting order may not be changed once 
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everybody has batted once.  No player may bat in the 7th inning unless they 
played at least two (2) innings in the field prior to the at-bat.  Once a player is 
added to the batting lineup, he/she cannot be removed except for injury.  Any 
player who removes him or herself from the batting order at any time (other 
than for injury) will not be permitted to play (or bat) for the remainder of the 
game.   

19. Injury – Players may be removed from the field at any time due to injury, 
allowing the captain to substitute as necessary.  An injured player may leave the 
game at any time, but once they officially drop out of the game (by telling the 
other captain) they may not come back in.  If an injured player wishes to stay in 
the game, they must retain their place in the batting lineup and use a pinch 
runner as necessary.  If a player is too injured to bat, they may skip their at-
bat without penalty, but only one time.  Captains must communicate this action.  
If an injured player cannot bat next time they are up, they must remove 
themselves from the game.  Captains communicate; no penalty. 

20. Tardy Attendance – Players may show up late and join a game in progress, but 
must be added to the end of the batting order if the team has already been at 
bat.  

21. Fielding Lineup – Each player must be allowed to play at least three (3) complete 
innings in the field.  Captains may exercise unlimited substitutions during game 
play and between innings to accommodate this.  Captains are strongly 
encouraged to give fair playing time to all players that show up. 

22. Outfielders / Short Fielders – When in the field, a full team of 10 must play 4 
outfielders.   One of the four may be a “short fielder.”  If a team has only 9 
players and elects to play only 3 outfielders (or 8 players and 2 outfielders), one 
may still be a “short fielder.” A short fielder may play anywhere in the outfield 
as long as he/she is not on the infield dirt.  Other outfielders must position 
themselves behind the imaginary semi-circle formed by the shallow cones placed 
on the 1st base and 3rd base foul lines until the ball crosses the plate (see “AASL 
Field Layouts” for a pictorial view of the field).  Other outfielders must not 
charge in until after the ball is hit. 

It is the responsibility of the 1st- and 3rd-base umpires to ensure outfielders are 
positioned properly before the ball is pitched.  
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23. Gender Mix –When fielding a team, at least three (3) females as well as three 
(3) males must be in the field each inning.  Any shortage of either gender will 
result in automatic (and recurring) outs when the team is at bat as well as result 
in fielding penalties, as follows: 

 

If this… Or this… Then this… And this. 
MALES 
In Field 

FEMALES 
In Field 

 
Penalty when in the field 

 
Penalty when at bat* 

3 through 7 3 through 7 None – may field 10 players None 

only 2 only 2 Only 9 total fielders allowed One automatic and recurring out: 

1, 2, 3, OUT, 4, 5, 6, 7, 8, 9, 10, etc. 

only 1 only 1 Only 8 total fielders allowed Two automatic and recurring outs. 

1, 2, 3, OUT, 4, 5, 6, OUT, 7, 8, 9, etc. 

0 0 Game is forfeited Game if forfeited 

*Both captains must be aware of when the automatic outs are to take place 
before the game begins.  This rule is accompanied with the other gender mix 
rulings to accommodate fair and appropriate coed play commensurate with 
the league charter.  These gender mix rulings are summarized as follows: 

• (A) The minimum fielder rule (as stated above) requires that at least three (3) males and 
three (3) females be fielders each inning without penalty. 

• (B) If one recurring out is required, it must occur after the third batter.  If a second 
recurring out is required, it must occur after the sixth batter. 

• (C) An automatic forfeit occurs when no females show up to play, regardless of how many 
male players show up (the reverse is also true). As always, after the forfeit is declared, 
use the field time and play for the fun of it. 

• (D) All players who show up for a game should be given equal playing time in the field.  
Please be fair to the best of your ability, and remember that everyone paid to play ball. 

• (E) If a player arrives late and that player fills a team’s gender requirement, the 
penalties are not applicable from that point forward. 

24. Replacement “Pinch” Runners – Pinch runners will be allowed for injured players 
who have already reached first base.  They must be of the same gender as the 
player replaced.  Also, the pinch runner must be an eligible player that is 
currently in the game and most recently at bat that is not already on base.  The 
captain of the team with the pinch runner must inform the other captain before 
switching or declaring pinch runners.  With the exception of handicapped 
batters (who may have replacement runners from home plate after the ball is 
hit), pinch runners are not allowed from home plate (all batters must at least 
run to first base after they hit the ball before a pinch runner can be used).  
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• Playing Rules 
 

25. Umpires – The batting team during each inning is responsible for umpiring 
duties, coordinated by the captain.  The batting team must provide a home plate 
umpire, responsible for calling balls & strikes and plays at the plate. The umpire 
must stand in the field of play between the backstop screen and home plate.  A 
first base coach/umpire must be provided to call plays at 1st base, and a 3rd base 
coach/umpire must be provided to call plays at 3rd base.  While all umpires must 
pay careful attention, any umpire can appeal to any other umpire in the case 
he/she did not see a play well enough to make the call. Players should not argue 
with umpires but should ask their captains to calmly discuss calls with the 
umpire and opposing captain.   

26. Leading / Stealing – Stealing is not allowed.  Base runners may not leave the 
base until the pitched ball has crossed home plate.  If the runner leaves the 
base early, the umpire must declare a dead ball and the call the runner out. 

27. Bunting – Bunting is not allowed.  Any bunt made results in a dead ball and an 
automatic strike on the batter, and an out if strike 3. 

28. Sliding and Plays at Bases/Home Plate– [2009: Revised rule to include strike 
mat.] While official ASA has a "sliding rule" that requires sliding on plays at 
bases, AASL does not require sliding but recognizes that it is allowed and is 
encouraged where sliding will prevent a collision.  To limit the potential for 
injury, AASL allows runners to use any part of the green strike mat to be 
considered part of home plate.  Fielders must still use home plate for force 
outs, and/or tag runners out.  Runners must approach home plate to avoid a 
collision and use the larger safe zone accordingly. Runners who intentionally 
cause collision will be called out. 

29. Dead Ball / Interference – Any ball (thrown or batted) that hits any external 
obstacle results in a dead ball.  Any ball that goes behind the infield fences or 
backstop is also declared a dead ball.  Any object that interferes with the live 
ball (e.g. bats leaning on the fence, scoreboard, bags, etc) results in a dead ball.  
These and any other dead ball declarations result in the umpire awarding 
runners the bases they would have reached. 

30. In Play / Out of Play – Balls are in play and live when they hit the backstop or 
fencing near first and third base. [Updated 2006 to follow ASA Rule 8, Section 
5, item G] When the ball is in play and is overthrown or is blocked, all runners 
will be awarded two bases, and the award will be governed by the positions of 
the runners when the ball left the fielder’s hand. For a graphic depiction of the 
“out of bounds” areas for each field, please see “AASL Field Layouts.” 
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31. Infield Fly Rule – The infield fly rule known in standard baseball and official 
softball does not apply in our league unless official ASA-qualified umpires are 
present.  Without these umpires, any pop-fly hit at any time is considered a live 
ball regardless of how many outs there are, and regardless of how many runners 
are on bases.  The rule has been revoked to reduce complexity in a league 
without paid umpires. It does, however, enable infielders to turn double plays by 
dropping the ball, accidentally or deliberately.  While it might be perceived 
excessively competitive to do so (and not in the spirit of the league), there is no 
penalty for the fielding team to exercise this right.  When official ASA umpires 
are calling games the official infield fly rule (not the AASL version) will be used. 
Official ASA umpires are scheduled for the AASL playoffs only. 

 

• Field-Specific Ground Rules 
 

32. Ground Rule Doubles at NARA Park – At NARA Park, the outfield has no 
official boundary; however there frequently are soccer nets deep in the 
outfield. Captains should identify outfield obstructions and move them if 
possible before the game. If a ball hits an outfield obstacle making the ball 
unplayable it is declared a ground-rule double.  [2007: Eliminated concept of 
“ground rule triple” because it was unused in previous seasons.] 

33. Home Runs at Elm Street – [2007: Added rule. 2008: revised rule.] Batted 
balls that land in the woods on the fly are considered home runs. Note that balls 
hit onto or past the hill (left field and center field) are still in play, unless the 
ball encounters an obstacle during pursuit (bench, basketball game, etc.) at 
which point the outfielder must signal accordingly that the ball is unplayable, 
and therefore declared a dead ball.  

34. Hits into the Elm Street Woods – [2007: Added rule. 2008: revised rule.] Balls 
bouncing or rolling into the woods that are unplayable are ground-rule triples. If 
an outfielder does not signal (by calling it out, raising arm, etc.) but instead 
decides to pursue the ball into the woods, then the ball is live and play 
continues.  

35. Light Poles at Elm Street – [2007: Added rule. 2008: revised rule.] Outfield 
light poles at Elm Street are in the field of play, therefore balls hitting outfield 
light poles are in play. 
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Pitching Guide / The Strike Mat 
 

 

 

36. Mat Placement - The green mat is placed as shown.  It may be placed over a 
fixed home plate, or over or under a temporary home plate. It is positioned to 
square off the back of the plate.  If the mat is placed under the plate, the back 
portion of the plate is still a strike. 

37. Ball and Strike Basics - Batters may swing at anything, but if no swing is made 
the ruling is simple: if the ball hits any part of the mat, it’s a strike. If it does 
not, it’s a ball. The umpire behind the plate calls balls and strikes with an 
strike motion and in a voice loud enough for outfielders to hear a call. 

38. Pitched Balls Hitting the Plate - A pitched ball that hits the front of the plate 
(where no mat exists) is a ball.  If the mat was placed under the plate, the back 
portion of the plate is still considered a strike (as if the mat was there). 

39. Pitching Arc / Slow Pitch – A legal pitch will be an arced pitch between 
6 feet and 12 feet in height.  For a pitch to be declared illegal, the umpire 
behind home plate must call “Illegal” while the ball is still in the air.  Illegal 
pitches are not dead balls, but if they are not swung on they will be a “ball.”  If 
the ball is swung at, the batter accepts the result: a swinging strike, a foul ball, 
or the ball is put in play. If illegal pitches are repeated and frequent, the 
pitcher must be replaced.  

40. Ball Hits Ground First - Catchers are to let the ball hit the ground.  If catcher 
catches ball before hitting ground for otherwise close calls, the ruling must 
always be in favor of the batter (which is a ball). 

41. Declaring “Illegal” Pitches – [2007: This is paraphrased from the ASA rule, 
with no intention of modifying the meaning of the ASA rule but rather to clarify 
how this should be addressed in AASL.] Umpires are to call illegal pitches 
(either too high or too low) after the ball reaches its apex on its way to the 
plate. The umpire declares “Illegal.” The batter has the option of not swinging 
and having the pitch being declared a ball no matter where it lands, or the 
batter can swing at the ball. If the batter swings, the “Illegal” call is void and 
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the batter takes the result of that swing: a swinging strike, a foul ball, or a ball 
put in play. 

42. Walks – There is a maximum of three (3) walks per inning.  After the first three 
walks (in any one inning), any batter who is pitched four balls does not walk, but 
is also now protected from striking out on called strikes.  For the first two 
strikes, only swinging strikes and foul balls (for first two strikes) count towards 
strikes. In other words, that batter cannot walk or be called out on strikes – 
but can strike out on foul balls and swings.  This rule is designed to discourage 
good hitters from taking walks, and to encourage fielding teams to provide 
capable pitchers. 

43. Intentional Walks – intentional walks are allowed, and may be called as such by 
the pitcher or catcher.  If called, the pitcher does not have to needlessly pitch 
four balls to cause a walk.  The batter then takes one base.  Note that 
excessive intentional walks (for competitive reasons) do not meet the spirit of 
the league and should be avoided; all batters should have a chance to hit the 
ball.  
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AASL Field Layouts 
 

Home Plate – Home plate should be placed 25’ from the backstop when possible, but may be 
adjusted based on conditions.  All measurements below are derived from home plate. [2007: Town 
of Acton has secured permanent home plates at Elm and NARA.] 

Bases – All bases are 65’ apart, as measured from the rear tip of home plate to the back corner of 
the base.  Second base should be 92’ from home plate, measured from the rear tip of home plate to 
the center of 2B.  

Safety Base – First base should use a safety base, and be placed to straddle the baseline. 
See rules above for more information on the safety base. 

Pitcher’s Mound – Pitcher’s mound should be placed 50’ as measured from the back of home plate to 
the front edge of the rubber.   

Cones – [2009: Revised rule to move cone back to allow for weaker hitters from getting crowded.] 
One cone is placed on each foul line in the outfield, placed 105’ back from its respective base (which 
is 170’ away from home plate). Cones should be placed directly on the foul line. There will be an 
additional 2 cones at NARA to be used to demarcate the out-of-play area on the 1st and 3rd base 
lines. 
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